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INDIAN HILLS COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 15, 2021
Board Planning Retreat
Ludlow’s
112 E Jefferson St Corydon, IA

AGENDA
November 15, 2021
L. Call Meeting to Order
II. Approval of Agenda

III.  Facilities Planning and Update

IV. IHCC Human Resources
a. NeoEd Perform
b. Compensation Survey Discussion

c. Retention Metrics

V. Voluntary Early Retirement Plan

a. Plan Overview
b. Financials
c. Trends

VI New Program Discussion

VII. Naming Centerville Campus Residence Hall
VIII. CEO Evaluation

Adjournment


http://www.indianhills.edu/about/docs/boarddocuments/november/facilities.pdf
http://www.indianhills.edu/about/docs/boarddocuments/november/early_retirement.pdf
http://www.indianhills.edu/about/docs/boarddocuments/november/retirement_funds.pdf
http://www.indianhills.edu/about/docs/boarddocuments/november/comparison.pdf
http://www.indianhills.edu/about/docs/boarddocuments/november/program_high_schools.pdf

