Higher Learning Commission Visit
Dinner & Meeting with IHCC Trustees
Ottumwa Main Campus Cafeteria
Monday, December 2, 2019
5:30 p.m.
Potential Question for Board of Trustees
1. Describe your involvement (input) in the financial decisions made by the college?

2. When the next comprehensive visit by the HLC occurs, what will the college look like
then?

3. Do you have any misgivings on the direction of the college?

4. How do you perceive the community views the college?

5. How long have you served on the Board?

6. How do you see your role in serving on the Board of Trustees?

7. Explain the accreditation process. How have you been informed of the accreditation
process? Were you able to read the Assurance Argument?

8. What do you view as the biggest challenges facing the college?

9. What role does the Board of Trustees play in governance, budgeting and priority setting
for the institution?

10. How are tuition rates established? What is the Board’s role?

11. Explain budgeting, alignment with mission and what is the process? Board of Trustees
role? Board orientation, training, etc.



